This year we are in the budget process with the constraints of a 2% cap.  Delaware County’s 2% cap with the addition of the growth rate, results in a tax levy limit of 2.4%.  We have exceeded that by 1.71% or at 4.11%.  

This budget was very challenging.  Delaware County faces continued cost increases from New York States mandates.  These are examples of cost increases we will incur for 2012, among many others:

$500,000 for Medicaid, which is determined by New York State

$100,000 for Daycare Expenses

$200,000 for Services for Recipients 

$50,000 for State Safety Net 

$80,000 for Long Term Health Care 

$50,000 for indigent legal defense 
$789,000 in pension costs

Increases for these items alone, which are beyond the control of the Board of Supervisors, total $1,769,000, which is $1,033,000 above the cap of $736,000.  The math is simple, the cost of mandates creates a crushing burden and Delaware County cannot hope to meet the challenge of a 2% property tax relief without mandate relief.  

On top of this the County is facing double digit increases in medical insurance costs. We have reduced vacancies by 23 positions, saving $900,000 with fringe benefits and all this with no increase in wages to our employees.  We cut our personal services by $900,000 and even at that our fringes went up $600,000 thanks mainly to the State and their no risk retirement system at the cost of the taxpayers.  For this budget our total employee cost  including wages and fringes will be over $38,000,000 and part of this amount will be this county paying over $4,000,000 into the retirement system in 2012.
To put things in perspective, a $1,000 per year increase in wage and fringes for our employees equals an added $830,000 to our budget.  Bearing in mind that a 1% increase in the County tax levy equals about $250,000.   In 2007 the County took $4,600,000 from reserve to apply toward the tax levy, in 2011 $9,300,000.  This year our goal was to take no more than $8,300,000, but taking the risk of not lowering our fund balance more than we should and an effort to reduce the tax levy by 2% we applied another $500,000 to lower the levy and eventually agreeing to reduce our 2012 reserve by $8,800,000.
County governments face substantial pressures during periods when the economy is weak:  the demand for services, such as public assistance increases, while revenues decline.  Sales tax is expected to remain flat, interest income low, and mortgage tax down drastically, as we all know.  

The 2012 Budget reflects less revenue for boarding in of prisoners.  Our jail continues to cost between $150-$200 per day per prisoner to operate.  Our existing Public Safety communications system will be inoperable within the next few years.  It is projected that between $7 and $25,000,000 will be needed to replace our outdated and aged system.  Our 2012 budget reflects no changes in the CHAA sale, as it is expected the completion of the sale not to take place until the third quarter of 2012.  
The NYS Association of Counties identified nine major County expense areas that encompass NYS mandated services.  These services are not fully funded, are administered at the County level with little or no local control.  Medicaid, costing us $500,000 more in 2012, Safety net 29% funded from NYS for program costs, Child Support Services 17% local cost for administration, Foster care, Adult services and Child protective programs funded at 50-62%, Committee on Special Education 42% funded, Burials capped at $450.  Other mandated programs only partially funded are Early Intervention, and Preschool Special Education to name a few.  
Counties and the State have historically worked in partnership in providing social, mental, health, and public health programs needed by the people of this great state.  But it’s not a fair partnership when one partner makes the rules and then puts all the work and most of the costs onto the other partner.  

Everyone in this County government, including our Departments has assisted in the reduction of spending, often times going beyond a point where Departments can operate should there be unexpected expenses or reduction in revenues.  That is why we have increased contingency by $250,000, to help for those unexpected issues.  

Many of the same pressures driving the 2012 budget will continue to be present in 2013, and the County budget process will remain difficult until the economic climate improves and mandate relief is provided.  In the future Departments will need to continue to be vigilant in managing their budgets, and we need to explore ways of delivering services more efficiently.  Yes we have exceeded our cap limits, but as I stated before, we had no choice.  Fortunately many of our towns did keep within the cap limits so our taxpayers will see about 50% of the benefit of the tax cap in their tax bills for 2012.

I want to thank the budget oversight committee for the hours and hours of time spent on the budget, especially the time spent by our Budget Director.  I thank our employees for their understanding and only hope that the future will dictate less of a sacrifice for you.  Unfortunately these are difficult times and undesirable choices had to be made.  
Wayne Marshfield
